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MANSON SCHOOL DISTRICT BOARD POLICY 
 
POLICY TYPE:  EXECUTIVE LIMITATIONS  
 
POLICY TITLE:  COMMUNICATION AND SUPPORT TO THE BOARD 
 
 
The Superintendent shall appropriately inform and support the Board in its work.   
 
Further, the Superintendent will: 
 
Non-Compliance and Monitoring 

1. Submit required monitoring data (see policy BSL 2d, Monitoring Superintendent 
Performance) in a timely, accurate, understandable, non-defensive and unbiased fashion, 
directly addressing provisions of Board policies being monitored and justifying the 
Superintendent’s interpretation; 

2. Report in a timely manner any actual or anticipated noncompliance with Board Ends or 
Executive Limitations policy; 

3. Advise the Board if, in the Superintendent's opinion, the Board is not in compliance with 
its own policies on Governance Process and Board-Superintendent Linkage; 

 
Fully Informed Board 

4. Submit decision information required periodically by the Board or fail to inform the 
Board of relevant trends; 

5. Advise the Board of any incidental information it requires including anticipated media 
coverage, threatened or pending lawsuits, impacts to the district financial condition, and 
significant internal changes; 

6. Present information in a concise and simple format; 
7. Provide a process for official Board, officers and committee communications; 
8. Deal with the Board as a whole except when: 

a. Fulfilling individual requests for information or  
b. Responding to officers or committees duly charged by the Board; and 

9. Supply for the consent agenda, all decisions delegated to the Superintendent that are 
required by law, regulation, or contract to be Board-approved, along with appropriate 
background information. 

 
 


